Minutes of the Martin County Library Board Meeting
Tuesday, October 14th, 2025 at 1:30 pm
Martin County Library: Fairmont

Introductions

Present: Kristy Olson, Jenny Trushenski, Laura Kramer, Cheri Drever, Jaime Bleess, Sue Crissinger and Britney Kawecki
Absent: Gary Wassman

Call to Order/Quorum- Meeting was called to order by Kramer at 1:30 PM

Amendment to/Approval of Agenda- Motion was made by Drever, second by Crissinger and carried to approve the agenda as presented. 

Open for public comments: None.

Minutes of previous meeting- Motion was made by Bleess, second by Kawecki and carried to approve the minutes of the previous meeting. 

Budget Summary- Motion was made by Kawecki, second by Olson and carried to approve the budget summary.

Approval of Bills- Motion was made by Drever, second by Crissinger and carried to approve the October bills.

Monthly Reports:
A. TDS Report- Olson reported from 9/18 meeting
B. Director’s Report- Jenny reported
C. Friends of the Library Update- none
D. Circulation Report- reviewed
E. Staffing Report- none

Action Items:
A. Consider merit step increase for Chris Hasek, Branch and Outreach Librarian,
from Grade 11, Step 5 to Grade 11, Step 6. Motion made by Bleess, second by Kawecki and carried to approval.
	

Open Board Discussion: Next meeting will be Wednesday, November 12th due to Veterans’ Day holiday closure.

Adjournment- Motion was made by Olson, second by Crissinger and meeting was adjourned at 2:02 PM.
